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Women’s Leadership Council
2010 Application Form 

The Women’s Leadership Council (WLC) is soliciting proposals that promote economic empowerment and financial self sufficiency for women.  Further, proposals must support the mission, vision, and values of the WLC:
Mission of the WLC:  To positively impact the lives of women in our community by promoting self-sufficiency and financial stability through philanthropy and community service. 
Vision of the WLC:  All women in Thurston County are self-sufficient.
Values of the WLC:  Philanthropy, volunteering, networking, mentoring and leadership.
Applicants are encouraged to identify and reach out to women and girls who are underserved or disengaged from community support and services.  Collaborative approaches, such as partnership with non-traditional support groups, are also encouraged.  

Application requirements: 

· Applicants must be a non-profit 501(c)(3) organization.

· All 11 questions must be answered, in no more than three (3) pages.  Please use at least one inch margins, and 12 point font. 
· The grants are for one year (July 1, 2010 to June 30, 2011), and are estimated to be in the range of (minimum) $5,000 to (maximum) $10,000. 
· Required attachments are listed below
· A document describing the criteria used to score proposals is attached. 
· Finalists will be asked to present their proposal to the full WLC membership at an evening meeting on June 10, 2010, at a location yet to be determined.
· Grant recipients will submit written progress reports every six months. 
· Application deadline: Thursday, April 15, 2010; by 5:00 p.m.
Please provide 12 unstapled copies of your application and attachments, three-hole punched to:
United Way Thurston County

1211 Fourth Avenue E, Suite 101

Olympia, WA  98506
Required Application documents checklist:

 FORMCHECKBOX 

Program/project narrative (answers to 11 questions, three page maximum)

 FORMCHECKBOX 
        Program/project budget (one page form is attached)
 FORMCHECKBOX 

Program/Project Development Model form (one page form is attached)

 FORMCHECKBOX 

Most recent IRS form 990 (1 copy only)
 FORMCHECKBOX 

Most recent annual report (1 copy only)
 FORMCHECKBOX 

Most recent audit or financial statement (1 copy only)
 FORMCHECKBOX 

Copy of IRS determination letter (1 copy only)
Women’s Leadership Council

2010 Application Form 

Date:
     
Organization Name:       
Address:       
City, State, Zip:       
Name of Program/Project:       
Amount Requested:      
Contact:              


Phone:      
Email:       






1. Describe your organization’s mission and vision.  How does your organization align   with the WLC mission, vision, and values?  
     
2. 
 Describe the program/project for which funds are requested.
     
3.
Specifically, how will the grant funds be used?  What is the cost per client to be served by this project?  

     
4.  What are your organization’s demonstrated qualifications for this program/project?
     
5.  Describe the population to be served and outreach methods used (number, age range, special needs/issues, etc.).  
     
6.  How was the need for the program/project determined?  What gap in services does your program/project address?
     
7.
How will you involve volunteers in this project? 

     
8.
Who else is doing this work or something similar? 
     
9.
Will you collaborate with other groups or organizations?  If so, please describe.  

     
     
10.
Is this a one-time effort?  How will the program/project become sustainable?

     
11. How will you monitor the progress of this program/project?  How will you define success? 

     
	RESOURCES

Describe assets of program (e.g. staff, funding, volunteers).
	ACTIVITIES

Describe what the program does (e.g. the program provides transitional housing, training, etc.).

	OUTPUTS

Describe the intended direct products of program activities (e.g. the program will serve 50 children, etc.).
	OUTCOMES

Describe the intended benefits for participants during and after program activities (e.g. youth learn to develop long-term goals and strategies, etc.).
	GOAL

Describe the overall goal(s) of the program (e.g. reduce homelessness for women, etc.).

	     
	     
	     
	     
	     




UNITED WAY OF THURSTON COUNTY

WOMEN’S LEADERSHIP COUNCIL

PROGRAM/PROJECT DEVELOPMENT MODEL FORM

Program/Project Name:       
Organization:       
Women’s Leadership Council

2010 Application Form 

FOR AGENCY INFORMATION PURPOSES ONLY
WLC Mission: To positively impact the lies of women in our community by promoting self-sufficiency and financial stability through philanthropy and community service. 
	Scoring Criteria
	Maximum Points

	Organization’s mission and vision; aligns with WLC mission, vision, and values
	5

	Clear description of project
	5



	Clear and realistic goals, outputs and outcomes

(Per the project development form)
	5



	Cost effective and realistic budget, cost per client served 
	10

	Previously demonstrated organizational success
	5



	Outreach efforts – reaching underserved or disengaged
	10



	Fills community need; fills gap 
	10



	Volunteer engagement 
	10



	Innovative/creative – non-traditional approach
	15



	Strong collaboration 
	10



	Project sustainability 
	10



	Project monitoring for success
	5

	
	

	Total Possible Score

	100
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