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UNITED WAY CAMPAIGN
S T E P S  F O R  S U C C E S S

1 START-UP

Determine goal

Plan ways to make it fun

Determine corporate match & fundraisers

Set campaign dates

Start a committee or team

Connect with us!

2 MARKETING

Create an Intranet page

Hang posters or flyers

Use social media, e-mails or letters

Announce kick-off date and goal

See “Campaign Toolkit” online

Spread the word

endorsed by CEO

3 KICK-OFF
Set up United Way presentation(s)

Distribute information & pledge forms

Invite CEO to endorse the campaign

Serve refreshments, if possible!

Announce incentives, fundraisers, goals, 
campaign dates & corporate match

Ask United Way rep about agency tours, 
fairs & volunteer opportunities

with United Way rep
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UNITED WAY CAMPAIGN
S T E P S  F O R  S U C C E S S

4 REMINDERS

Continue to send out information about

Send out reminders about campaign 
deadlines, fundraisers & incentives

how they can help mobilize the 
community by giving & volunteering

5 WRAP-UP
Collect & tally paper pledge forms

Call United Way rep to pick up pledges

Fill out the Campaign Report Sheet

or set up a time to deliver them 

6 CELEBRATE
Thank employees!

Update the United Way rep

Announce toal dollars raised & other

Join United Way for the 
Spirit of Giving Awards Celebration

goals you obtained

in May.

Please call Director of Development,Tanya Mote 
for more information

at (360) 943-2773 x16 or email tmote@unitedway-thurston.org

THANK YOU!
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UNITED WAY CAMPAIGN
B E S T  P R A C T I C E S

CEO Endorsement: Send out letters and/or e-mails from your top local management endorsing the 
United Way workplace campaign and arrange for top local management to endorse the campaign in 

person during United Way presentations.

Set a goal: Set a local workplace campaign goal (Get help from your local United Way
representative to set a realistic yet challenging goal).

Select a committee: Work with a campaign committee to champion the workplace 
campaign activities.

Agency tour: Arrange for a United Way tour of local nonprofit organizations currently
receiving United Way funding.

Presentations: Host presentations by local United Way representatives for all 
employees to learn about their local United Way community’s needs and resources. Hosting multiple 

presentations (approximately 15 minutes) can help reach all employees.

Incentives: Provide Incentives designed to promote increased giving through payroll deduction.

Fundraisers: Conduct special fundraisers to add fun to the campaign and help generate
additional campaign dollars.

Corporate match/gift: If you are a “for profit” company, advertise a matching corporate gift (e.g.
dollar for dollar/50 cents on the dollar) throughout your workplace campaign to

encourage employee giving.

Thank You: Conduct a brief “thank you” event with local United Way representation at the
conclusion of the campaign to thank the employees for their generosity.
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UNITED WAY CAMPAIGN
FUN-RAISING IDEAS

American Idol Contest
Employees can conduct an Idol contest, 
based on the hit TV show American Idol.
Employees make a donation to vote for 
the talent of their choice. The winner with
the most votes will perform in 
front of their fellow employees.

Balloon Darts
Balloons are blown up and pieces of  
paper with prizes are placed inside. Some
of the prizes are minimal and several 
are more valuable. Employees purchase
three darts for $5 dollars. They win 
whatever prize is inside the balloon they are
able to pop.

Dunk Tank
Arrange for a dunk tank to be set up on 
site. Arrange for volunteers to take shifts
in the tank and post a schedule of their 
assigned times. Have employees pay $1
a ball to sink their coworkers.

Executive Prison
Transform an office into a jail cell. 
“Arrest” managers and executives and allow
them to make phone calls to their staff 
members to bail them out (or manager
pays their own bail at a higher cost). 
All bail proceeds go to United Way.

Garage Sale
Find a volunteer willing to loan garage 
space or work site. Two or three weeks
before the sale employees bring in sale 
items which volunteers price and sell the
day of the event. Advertise within 
the company and outer community.

Books, CDs and Videos Sale
Employees donate their gently used books 
and videos for one big sale where all
employees may hunt for bargains 
and raise dollars for United Way.

Chili Cook-Off
Five or more staff members make big 
pots of chili. $5 for a bowl plus corn-
bread. $5 for a taster of each. Very fun! 

Email Bingo 
Print bingo cards from http://print-
bingo.com/. Charge $5 per card & 
choose a day for the bingo contest. On 
that day email bingo numbers every 15 
minutes until someone yells (or emails 
BINGO. Prices are given to the winner.
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UNITED WAY CAMPAIGN
FUN-RAISING IDEAS

Great American Bake Off
Have employees sign up to enter a 
homemade baked good in a contest.
Employees can buy a chance to sample 
the line of baked good and then vote on
their favorite.

Health Fair
Each department in your organization 
hosts a special event to promote health
and charges admission to raise money 
for United Way. Examples of events are
Yoga classes, brown bag lunch work-
shops, stress reduction classes.

Lunch
A different department donates lunch 
to auction every day for a week. Use 
your company’s intercom system 
or other employee communication 
system  to temptingly auction the
lunches. Employees call in with their 
bids. A variation of this event is to have 
employees pay $5 for the boss to deliver 
coffee and muffins to them with all 
proceeds going to United Way.

Managers Car Wash Day
The managers wash employees’ cars 
for a set donation. Wash tickets may be
purchased in advance.

Photo Contest
Employees bring in a baby picture 
labeled with their name on the back. 
Pictures are numbered and posted on a 
bulletin board. Employees purchase a 
chance to match coworkers with the baby 
pictures. (Proceeds go to United Way.)
Employee with the greatest number 
correct wins a prize.

Silent Auction
Contact large retail outlets and ask them 
for an in-kind donation to use for a silent
auction to support United Way. Gather 
items and create bid sheets being certain
to provide a minimum bid for each item.

Kite Flying Competition
Arrange a kite-making, kite decorating 
or kite-flying competition.  Hold awards 
for the smallest, largest, most creative 
and highest flying kites.  Charge an 
entry fee.  Afterwards donate exhibit 
items to your related agency.
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UNITED WAY CAMPAIGN
FREQUENTLY ASKED QUESTIONS

What is United Way of Thurston County?
United Way of Thurston County is a local, nonprofit organization advancing the common good. We focus on the
building blocks of a good life: education, income and health. Our goal is to create lasting change by addressing the 
underlying causes of problems. To do that, we involve the community in giving, advocating for change and volunteering.

I already give to charity. Why should I give to United Way?
No other organization meets ALL of the needs addressed by United Way.  We focus on the most 
pressing issues for our kids, families and community. Your contribution works right here in your own 
back yard. We not only meet today’s needs, but also work on solutions for lasting change. Together, we make a stronger impact.

Why should I give my money to United Way and not just directly to agencies?
Our organization does much more than simply collect and distribute money. Through our local Community Care Fund (CCF), 
we provide the best way to help the most people with their urgent needs, and are able to measure results. More importantly, 
giving directly to United Way reduces fundraising efforts for the agencies, so their time and money can be spent helping 
others.

How is my gift invested?
We aim to help kids succeed, build stronger families, enable older adults to live independently, support those with health and 
disability issues, provide relief in crisis and create vital neighborhoods. When you give to United Way’s Community Care Fund, 
you tap into the strength of skilled volunteers and staff members who spend their time year-round to ensure your contribution 
is invested in local programs and services that are achieving the most impact.

What is United Way's operating cost?
United Way of Thurston County's operating costs were 21% in 2012. This is considered excellent by charity watchdog 
organizations like the Better Business Bureau's Wise Giving Alliance.

Here are some question that your colleagues might ask you. 
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UNITED WAY CAMPAIGN
FREQUENTLY ASKED QUESTIONS

Why does United Way support some agencies and not others?
We aim to fund agencies that provide solutions because it is one way of achieving our goals. We currently fund 28 
programs and 22 agencies  that provide critical services, produce measurable results and meet priority needs for people.

In making grants, we look for programs that:
Help kids and youth succeed
Build stronger families
Provide basic needs such as housing, food, shelter and healthcare
Support those with health and disability issues
Enable older adults to live independently
Provide relief or support in crisis
Decrease isolation and build a stronger community

Any 501(c)3 nonprofit may apply for a grant. In some cases, an agency chooses not to apply because its policies do 
not meet United Way's rigorous standards.

Can I target part of my gift to a specific nonprofit?
Absolutely, United Way is the vehicle for community giving.  You are welcome to give to any 501(c)3. However, gifts 
designated by the donor do not receive the same monitoring that United Way provides for contributions distributed 
through grants. Contributions designated to a specific agency that is funded by United Way of Thurston County will 
be paid in addition to their United Way grant.
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United Way of Thurston County
1211 Fourth Avenue E, Ste 101
Olympia, WA 98506 
(t) 360.943.2773  (f) 360.273.2777
www.unitedway-thurston.org

EDUCATION
Behavioral Health Resources Children and Parents First
Big Brothers Big Sisters One to One Mentoring
Childcare Action Council Raising a Reader
Community Youth Services Parents as Teachers
Community Youth Services Readiness to Learn
Family Education & Support Services Strengthening Families
GRuB In The Schools Initiative
Mercy Housing NW Out of School Time
ROOF Kids’ Place
South Sound Reading Foundation Family Ed. Literacy Outreach
TOGETHER! Evergreen Villages Community Center

INCOME

HEALTH
Catholic Community Services Volunteer Chore Services
Community Action Council Monarch
Community Youth Services Haven House
Community Youth Services Rosie’s Place
Thurston County Food Bank Food Bank Collaborative

GRuB Kitchen Garden Project
Hands On Children’s Museum Support Group
Olympia Free Clinic
Senior Services for South Sound Meals on Wheels 

Catholic Community Services Drexel House
Community Youth Services Transitional Housing
Family Support Center Family Resource Services
Family Support Center Homeless Family Services
Interfaith Works Sidewalk
Safeplace Residential Services
South Sound YMCA Chilcare Assistance 
Olympia Union Gospel Mission Maintaining the Safety Net

UNITED WAY CAMPAIGN
FUNDED AGENCIES & PROGRAMS
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UNITED WAY CAMPAIGN
CHECKLIST FOR SUCCESS

Meet with your United Way representative to evaluate last year’s campaign results and strategies 
and to determine this year’s strategies, campaign budget, goal and timetable.

Meet with your CEO to present campaign strategies, proposed budget, suggested goal
and timetable.

Recruit a campaign committee.

PREPARE FOR YOUR CAMPAIGN1

TAKE ACTION2
Solicit incentive items and door prizes.

Print in-house campaign materials to publicize your campaign.

Consult your payroll department about payroll deduction procedures if not already in place.

Develop a CEO kick-off letter (or use United Way’s sample letter)

Request United Way speakers with 1 – 2 weeks notice.

Give your United Way representative the current number of employees and submit your 
request for brochures and pledge forms.

Schedule leadership and employee presentation meetings on company time so all employees 
can attend.

Reserve rooms and plan refreshments for meetings.

Conduct meeting(s)

Conduct any additional fun-raisers you have planned.
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UNITED WAY CAMPAIGN
CHECKLIST FOR SUCCESS

WRAP UP YOUR CAMPAIGN4
Complete the United Way Campaign Report form and report the results to your CEO 
and to your United Way representative.

Forward copies (yellow) of all payroll deduction forms to your payroll department. 

Contact your United Way representative to pick up the original (white) pledge forms. 

Have your Campaign Report form ready to review with your UW representative. 
(Note: The pink copies of the pledge forms should have been retained by the donor.)

Announce your campaign results to employees, thank all employees for their 
contributions and celebrate the results. 

Publicly congratulate and thank your campaign committee for a great job.

Attend United Way’s community celebration event in May. United Way wants to thank you!

RUN YOUR CAMPAIGN3
Send the CEO letter/email to employees with a campaign endorsement, campaign 
timeline and schedule of events.

Kick off your campaign with a fun event (see United Way’s suggestions under fun-raisers).

Publicize your giving campaign through all of your communication channels (email, posters, 
voicemail, intranet, etc.).

Conduct Leadership and employee meetings; collect and tally up the pledge forms. 

Follow up with employees who have not turned in their pledge forms (it is not mandatory 
that employees give).
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UNITED WAY SUCCESS
REPORT TO THE COMMUNITY

56,850 Books were distributed to low 
income families.

21,660
Academic and/or social interventions 
were conducted to help at-risk youth.

2,200
People were engaged in
reading programs to promote 
early reading and lifelong literacy.

624
Students received tutoring support.

Successful outcomes focus on literacy, school readiness and school achievement 
during the funding cycle.

485
Students were either re-enrolled in a 
college, high school, or GED program, 
or received job placement assistance.
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UNITED WAY SUCCESS
REPORT TO THE COMMUNITY

375 Families received help paying
for childcare.

4,431
Summer measl were served to kids.

700
Low-income  households received 
assistance with utilities, eviction 

prevention and monthly expenses.

$6,476
People with disabilities and low-income youth 
participated in work programs that benefited 
the community and allowed each of them to 

earn an average annual income of $6,746.

/per yr
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Successful outcomes focus on financial stability and self-sufficiency 
during the funding cycle.



UNITED WAY SUCCESS
REPORT TO THE COMMUNITY

32,244
Beds were provided to the homeless.

$290,922.55
Provided free Family Wize prescription 

discount cards, saving $290,922.55 in 
Thurston County.

27,053Hot meals were provided to 
feed the hungry.

6,872 Healthcare visits were provided 
to low income individuals.
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Successful outcomes focus on improving health, wellness and safety 
during the funding cycle.



ARE YOU READY TO
PUT YOUR GLOVES ON?
V O L U N T E E R 
C O N N E C T I O N

VOLUNTEER CONNECTION is part of United Way of Thurston County’s 
ongoing efforts to strengthen volunteerism in our community. This resource 
serves as an online hub where individuals can seek volunteer opportunities and 
organizations can post volunteer needs focused in education, income, and health. The 
goal is to ensure that everyone looking to get involved can find the resources they need 
to take on pressing challenges. Call our Volunteer Connection
team to set up a group project for your workplace employees.  

Call 360.943.2773 x22 or visit www.getconnected.unitedway-thurston.org
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Are you over 55 years old?
The Retired & Senior Volunteer Program (RSVP) 
is a free, federal program to support volunteers 
55+ in Lewis, Mason and Thurston Counties. The 
local RSVP is sponsored by United Way, working to 
advance the common good by creating a better life for all.
 
RSVP staff will help guide you to a volunteer 
position that matches your skills, experience and lifestyle 
in areas of income, education and health - the building 
blocks for a good quality life. Whether you choose to give 
one hour a week, ten short term projects, or ongoing help, 
you WILL make a difference in your community.
 
United Way recruits RSVP volunteers who bring the 
passion, expertise and resources needed to get things 
done.

The free benefits of a RSVP membership include:
One-on-one consultation to find the perfect volunteer 
opportunity for you.
Supplemental Volunteer Insurance, including medical, 
travel etc.
Mileage reimbursement to and from your volunteer 

Monthly e-newsletter
Invitations to recognition events and other fun 
gatherings!

For more information, visit www.unitedway-thurston.org/
RSVP or call 360.943-2773.
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RIGHT FROM THE START
SUPPORTING PARENTS AS THEIR CHILD’S FIRST TEACHER

DID YOU KNOW? 
Children are born learning. The first five years significantly impact children’s success in school and life. 
Children learn best when they are actively engaged with people they love and trust. That’s family! 
Children learn best through frequent repetition in a safe environment. That’s home!

Right from the Start is a free, early learning resource center for parents with children ages birth to five. We support
parents as their child’s first and most important teacher. We help parents increase their skills and 
knowledge to support their child’s school readiness and success. Right from the Start resource 
center is located inside Rochester Primary School. Bella Mendez, Right from the Start coordinator, 
connects parents with information, programs and trainings to make the most of parenting in the early years.

WHAT IS RIGHT FROM THE START?

WHAT DOES RIGHT FROM THE START OFFER?
Outreach to families with young children
Parents as Teachers groups
Ready! for Kindergarten classes for parents
Community Cafés for parent connections
Updated information from local agencies 
serving children & families
First Teacher newsletter each month

Family events in the Rochester Community
Information & services in English & Spanish
Story Time in English & Spanish (twice per month)
Free visits to the Hands on Children’s Museum
Kindergarten Readiness Calendar

To learn more about Right from the Start,
visit us at www.unitedway-thurston.org

or call (360) 388-8875.
16



UNITED WAY 
ANNUAL EVENTS

SPIRIT OF GIVING ANNUAL AWARDS CELEBRATION
May 30, 2014 
11:30 a.m. to 1 p.m.
The Worthington Center

DAY OF CARING
September 27, 2013 
All Day
At locations throughout 
Thurston County

LEADERSHIP GIVING CIRCLE RECEPTION
November 21, 2013

5 p.m. to 7 p.m.
Schmidt House

STRAIGHT FROM THE HEART 
WINEMAKER DINNER

January 25, 2014
To Be Announced 

Lucky Eagle Casino Events Center

SHELTER SHOWER
Fall 2013 
Date to be determined
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