
 

 

Day of Caring Project Cheat Sheet 

 Who can host a Day of Caring project? 

All participating agencies must be a non-profit or public agency located in Thurston County 

in Washington State.   

 Why host a Day of Caring project?   

Day of Caring is the biggest single day of 

volunteerism in Washington State. By 

participating, not only does your organization 

have a valuable project completed by a team 

of community volunteers, but you also receive 

the media coverage and recognition from 

participating in such a monumental day of 

service. Hosting a project is also a fantastic 

way to engage a new group of community 

members with your organization! It is 

important to plan a short welcome program that will orient the volunteers to the important 

services you provide, and make them feel good about helping out! Then, keep them 

engaged after the project is complete! Invite the participants to volunteer again, or attend an 

event; you never know where you might find a new loyal volunteer or donor. 

 What types of projects do volunteers complete? 

Past projects have included volunteers staffing a 

carnival event for kids, repainting a home for a client 

with disabilities, removing invasive plant species, 

harvesting food, sorting donated books or preparing a 

mailing for an upcoming fundraiser. The trick is to use 

your imagination! Even if you do not typically work with 

teams of volunteers, or your project doesn’t seem very 

glamorous, any assignment can be tweaked to ensure 

a valuable experience for your volunteer team.  



Tips for a Successful Project 

 Give volunteers the big picture 

Develop a welcome and wrap-up program that 

ensures volunteers understand how their project 

ties into your mission. For example, if your project 

is to re-paint the office walls a cheery color, explain 

how this will help clients feel welcome and 

comfortable as they visit for domestic violence 

services, etc.  

 Be prepared for your volunteer team 

On the day of the event, your volunteer team will 

be very excited and eager to get to work on their 

project; capitalize on their enthusiasm! If they arrive 

at your site and the necessary supplies aren’t 

ready, or your staff member isn’t prepared to lead 

them, the excitement can quickly diffuse. To avoid these problems, take care when 

developing your project. Ask yourself: will we have adequate staff to manage a team of 

volunteers on the day? Will we be able to provide all the supplies necessary, or can 

volunteers bring enough supplies from home? It will also be important to attend the 

“Match Breakfast”, where you will meet with your volunteer team leader, and will be able 

to ensure such issues are considered. 

 

 Have a plan B… and C 

If your project is outside, what will your volunteers do in the event of inclement weather? 

What if your volunteers complete their project early? Many teams are receiving a paid 

day off from their employers to volunteer in our community. Therefore, it is important to 

respect this important contribution and keep the volunteers occupied for the full time 

specified.  

 

Thank the Volunteers! 

At the end of the day, thank the volunteers for their work. Follow up with a thank you 

email, along with opportunities to continue to engage with your organization. 

 

 

If your organization is interested in hosting a Day of Caring project, we are here to help! Contact 

Sara Kukkonen at vista@unitedway-thurston.org or 360.943.2773 x22. Check for updates at 

http://www.unitedway-thurston.org/dayofcaring 
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